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Overview

TRM is an ISNetworld certified Project & Construction Management firm delivering comprehensive
planning, design and construction expertise. Our organization is comprised of highly experienced,
uniquely talented and internationally cultivated personnel focused on delivering our clients customized
solutions while exceeding expectations.

Our corporate philosophy is based in the belief that our employees are our greatest asset. We extensively
seek out and identify talented industry professionals who share in our collective vision and principles of
delivering predictability and performance.

TRM provides all our clients with a cost-effective approach for bringing critical experience and knowledge
to large capital projects. TRM — Building Your Energy

Construction Management Services Project Management Services
* Project Execution Plan Development * Project Consulting and Advisory
* Project Constructability * Owners’ CMT Integration
* Quality Programs and Plans * Project Execution Planning
+ Modularization and Pre-assembly Studies and * Planning and Scheduling (CATALYST)
Execution « Project Control (CATALYST)
* Innovative Construction Techniques and Execution + Develop RFQs / RFPs
- Safety Management (Health, Safety Environment) « Contractor and Supplier Risk Assessment
+ Commissioning and Start-up « Pre-qualification of Contractors and Suppliers/Bid List
» Schedule Management (Primavera, MS) Development
« Heavy Lift, Rigging Planning, Engineering and * Procurement and Contracting Strategy
Execution Support + Purchase Order and Contract Formation
» Severe Climate Construction Execution « Bid Analysis / Bidder Selection
+ Discipline Specific Front-Line Supervision « Negotiation
+ Site Documentation and Control Procedures « Purchasing and Contracting Management and
* AutoCAD & Bentley Capacity Administration
* Field Estimating + Site Materials Management/Field Purchasing
* Labour Resourcing Knowledge and Planning * Expediting
« Safety Programs and Safety Administration
» Material Movement / Logistics
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TRM has complete Construction & Project Management Systems that can be tailored to specific project
requirements. Whether HSE, Quality Management, Policies & Procedures, to complete Project Execution
Plan

Available Talent

» Project Managers

» Construction Managers
» Safety Management / Coordinators

* QA/QC Management / Technical

* Discipline Specific Coordinators

* Project Control Managers & Support

» Technical Advisors / P.Eng & CET, All disciplines
* Pipeline Management / Technical

» Power Engineers (Alberta, 1st to 4th Class)

» Heavy Lift Managers / Coordinators
* Materials Coordinators
+ Estimators

* Planners / Schedulers
* Logistics

* Supply Chain
+ Drafting
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Need more information?

Telephone : +1 403-938-0332 Location : 50 McRae Street
Fax : +1866-541-9712 Okotoks, Alberta
Canada T1S 1B4
Web : www.trmproject.com
E-mail :  projects@trmprojects.com
Title :
Firstname :
Lastname :

E-mail address :

Subject :

Message :

Request more information
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